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(Ban hanh kém theo Théng tw s6 155/2015/TT-BTC ngay 06 thang 10 nim 2015 cia
Bé Tai chinh huéng ddn cong bé thong tin trén thi truong chimg khodn)
(Promulgated with the Circular No 155/2015/TT-BTC on October 06, 2015 of the
Ministry of Finance guiding the Information disclosure on securities markets)

CONG TY CP TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM

TIEN BQ THE SOCIALIST REPUBLIC OF VIETNAM
TIEN BO GROUP JSC Doc 1ap - Tw do - Hanh phiic
Company name Independence - Freedom - Happiness
Sé: 383/2016/BC-TTB Thai Nguyén, ngay 20 thang 07 nam 2016
No. 383/2016/BC-TTB Thai Nguyen, day 20 month 07 year 2016

BAO CAO TiNH HINH QUAN TRI CONG TY NIEM YET
REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(6 thang dau nim 2016)

(6 months 2016)

Kinh giri: - Uy ban Chirng khoin Nha nuéc
- So¢ Giao dich Chirng khoan Ha Ngi
To: - The State Securities Commission
- The Ha Noi Stock Exchange

Tén cong ty niém yét/Name of listing company: Coéng ty C6 phan Tap doan Tién
B§/Tien Bo Group Jsc

Dia chi tru s& chinh/dddress of headoffice:Té 02, Phuwong Hoang Vin Thu, TP
Thai Nguyén, Tinh Thai Nguyén/ No 02, Hoang Van Thu Ward, Thai Nguyen City,
Thai Nguyen Provice

Dién thoai/Telephone: (02803) 75 66 99/844.888 -Fax: 02803.651.764
Email: Chungcutienbo@gmail.com

- Vbn diéu 18/ Charter capital: 193.500.000 dcing (Mot tram chin mwoi ba ty ndam

I. Hoat dong ciia Pai hgi dong co6 dong/Activities of the General Meeting of

fram triéu dong)

Ma ching khoan/ Securities code: TTB

Shareholders

Thong tin vé céc cudc hop va Nghi quyet/Quyet dinh cta Pai hoi dong cb dong

(bao gdm ca cac Nghi quyét ctia Pai hoi dong co dong dugc thong qua dudi hinh thire
ldy y kién bing van ban)/ Information on meetings and resolutions / decisions of the

General Meeting of Shareholders (including the resolutions of the General Meeting of

Shareholders adopted in the form of written comments):
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Béo cdo tinh hinh quan tri Cong ty/Report on corporate governance - 2016

2. Hoat dong giam sat cia HDQT d6i voi Ban Giam déc/ Supervision by the BOD over
the Director (General Director):

Trong 6 thang dau nam 2016, HDQT Céng ty da thuc hién nhiém vu giam sat

hoat dong ctia Ban Giam doc thong qua céc cudc hop giao ban cong tac dinh ky ctia Ban
gidm doc vé cac noi dung chi yeéu nhu:

3.

HPQT chi dao trién khai dy 4n dau tu xay dung du an River Side va du dan nha & xa
h¢i Tién Bo Pho Yén Thai Nguyén. Dy 4n ddu tu xdy dung Chung cu TBCO1 va du
an TBCO mo rdng giai doan 3.

HDQT di ban hanh céc nghi quyét, quyét dinh lién quan dén hoat dong san xudt
kinh doanh, dau tu xdy dung va td chirc nhan su theo ding quy dinh tai diéu 18
Cong ty.

HDQT tryc tiép va thuong xuyén dinh huéng, chi dao ban Tong giam ddc thuc hién
quyét liét cac muc tiéu nhiém vu chién lugce kinh doanh da dugc Dai hoi déng ch
dong dé ra. Ngoai ra, Hoi dong quan tri con truc tiép chi dao tai cong truong nhim
dam bao tién do thuc hién cong trinh va céc du an khac ctia Con gty.

Thuc hién nghiém thc viéc sép xép, on dinh hoat dong cua Cong ty theo md hinh to
chirc méi duge HDQT thong qua. chi dao trién khai phuong an phat hanh ¢ phiéu
tang von diéu 1¢ 1én 193,5 ty dong theo Nghi quyét ctia Dai hoi dong ¢b dong.

Chi dao Ban giam dbc thuc hién trién khai va giam sat tién do thi cong xdy dung du
an dau tu mo rong Nha may san xuat Cu [ong két hop xudng san xudt tai phudng
Quang Vinh, TP Thai Nguyén, tinh Thai Nguyén.

Hd trg Ban giam dbe xdy dung lai co cau va mé hinh td chirc diéu hanh hoat dong
ctia Cong ty cho pht hop véi thuc té phat trién hién nay ctia Cong ty. (So' do bo mdy
16 chitc cong ty theo hinh bén dudi).

Xem xét bdo cdo va phé duyét dé an ciia Ban giam dbc vé viéc thanh lap méi Ban
phap ché, Ban giam sdt ndi bo Cong ty dé gitip Ban giam ddc diéu hanh va quan tri
doanh nghiép dém bao tinh hiéu qua, giam thiéu rui ro va lang phi.

Hoat dong clia céc tiéu ban thudc Hoi dong quan tri/ Activities of the Board of

Directors’ committees: Khong/No
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Bao cdo tinh hinh quan tri Cong ty/Report on corporate governance - 2016

2. Hoat dong giam st cia BKS déi véi HPQT, Ban Gidm ddc diéu hanh va cb dong
Surveillance activities of the Supervisory Boardtoward the Board of Management,
Board of Directors and shareholders:

- Trong 6 thang dau nim 2016, BKS da Kiém tra cac hoat dong cia HDQT
Cong ty thong qua viéc kiém tra thuc hién cac Nghi quyét, vin ban ciia HDQT
cling nhu cac van ban diéu hanh cua Ban giam doc cong ty. Xem xét. kiém tra
B4o céo tai chinh niam, s4u thang va quy ctia cong ty. Tu van va dé xut lya chon
cong ty kiém toan doc 1ap vé mic phi kiém toan va céc van dé ¢ lién quan dén
nghiép vu ké toan;
- Trao d6i va tham gia vé6i kiém toan vién doc 14p vé tinh chat va pham vi kiém
toan trude khi bat dau viée kiém toan:
- C6y kién tu vin vé quan tri tai chinh, tu vin vé phap ly cta chuyén gia tai
chinh bén ngoai Cong ty vé dong tién dau tu cho dy an Chung cu TBCOI1 va du
an nha ¢ xa hoi Tién Bo Phéd Yén;
- Xem xét thu ctia kiém toan vién doc lap va y kién phan hoi ctia Ban giam ddc
Cong ty va Ban diéu hanh céng ty, cic Bdo cdo ciia Cong ty vé cac hé théng
kiém soat ndi bo trude khi HDQT ra quyét dinh, nhiing két qua diéu tra ndi bd va
y kién phan hoi ctia cac bd phan quéan 1y Cong ty.
3. Su phdi hop hoat dong giita BK'S ddi véi hoat dong cia HDQT, Ban Giam déc diéu
hanh va céc can by quan ly khac/ The coordination among the Supervisory Boardwith
the Board of Management, Board of Directors and different managers:

- Ban kiém soat phéi hop cting HPQT va Ban giam ddc ra soat, kiém tra va ban
hanh Cac hd so thu tuc vé tai chinh dau tu phan bd dong tién cho cac du 4n trong
tuong lai;
- Hd trg ciing San giao dich Bat dong san TBCO nghién ctru tiép can géi hd trg
30 nghin ty cho khach hang khi mua nha tai cac du dn Bt dong san cta Cong ty.
4. Hoat dong khac ctia BKS (néu co6)/ Other activities of the Supervisory Board (if
any). Khéng/No
IV. Pao tao vé quan tri cdng ty/ Training on corporate governance:
Cac khoa dao tao vé quan tri cong ty ma céac thanh vién HDQT, thanh vién BKS, Giam
doc (Tong Giam doc) dicu hanh, céc can bo quan ly khac va Thu ky cong ty da tham
gia theo quy dinh vé quan tri cong ty/ Training courses on corporate governance
which members of Board of Management, members of the Supervisory Board, Director

(CEO), other managers and company secretary was involved in accordance with
regulations on corporate governance:

Trong 6 thang diu nim 2016 Ban diéu hanh Cong ty da td chuc céc chuong trinh
dao tao quan tri doanh nghiép cho cac vi tri quan ly va diéu hanh cong.ty nhu:

- Khoa dao tao ning cao hé théng quan tri doanh nghiép duge ky két Cong ty Co

phin Tu van Chau A Thai Binh Duong.

- Khoéa déo tao tiéng anh giao tiép cho céc can bg quan ly Cong ty thang 02/2016;
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Bao cdo tinh hinh quan tri Cong ty/Report on corporate governance - 2016

4. Giao dich giita cong ty véi cac ddi twong khac/ Transactions between the company
and other objects:

4.1. Giao dich gitta cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soat, Giam déc (Téng Giam doc) diéu hanh da va dang la thanh vién sang lap hoidc
thanh vién HPQT, Giam déc (Téng Giam déc) didu hanh trong thoi gian ba (03) nam
trd lai day (tinh tai thoi diém 1ap béo cao)/ Transactions between the company and the
company that members of Board of Management, members of the Supervisory Board,
Director (CEQO) has been a founding member or members of Board of Management,
Director (CEQ) in three (03) years (calculated at the time of reporting).

4.2. Giao dich gitra cong ty v6i cong ty ma nguoi 6 lién quan cta thanh vién HDQT,
thanh vién Ban Kiém soat, Giam ddc (Tdng Giam déc) diéu hanh 1a thanh vién HDQT,
Giam déc (Tong Giam dbc) diéu hanh/ Transactions between the company and the
company that related person of members of Board of Management, members of the
Supervisory Board, Director (CEO) as a member of Board of Management, Director
(CEO,).

4.3. Cac giao dich khéc ctia cong ty (néu c6) c6 thé mang lai loi ich vat chit hoic phi
vt chét d6i véi thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc (Téng Giam
ddc) diéu hanh/ Other transactions of the company (if any) may be beneficial material
or immaterial for members of Board of Management, members of the Supervisory
Board, Director (CEO).
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